Enterprise Information
Management & AlGovemnance [aib
Framework Assessment

O Does your organisation have clear policies and procedures for how to manage and govern
information?

O Areyou confident that your organisation’s use of Al aligns with your EIM policies?

Q Arethere clearly defined roles & responsibilities for the management & governance of information
including retention and disposal? Are staff enabled to apply these?

Q Do all new starters receive consistent messaging about how to manage business information and the
approved use of Al?

Q  Is your organisation complying with all EIM-related compliance obligations specific to your industry
and jurisdiction?

Based on our 25+ years’ experience working with public and private organisations across a broad range of

industries, Astral has developed a fast-track methodology for performing an assessment of an Enterprise

Information Management (EIM) & Al Governance Framework. This considers the compliance obligations

specific to the industry and jurisdiction, in addition to essential components of the Framework as per best

practice.

The outcome is an EIM & Al Governance Framework Assessment Report that summarises the outcomes of
the assessment and defines the actions required to improve the EIM maturity, address the challenges
identified and ensure the organisation is compliant.

Service Offering: EIM & Al Governance Framework Assessment

High-Level Approach:

+ Review and analyse existing EIM & Al Governance Framework documents

- Conduct up to 3 targeted workshops/interviews with key business stakeholders to understand
requirements and directions specific to the organisation

+ Prepare draft Assessment Report

+ Conduct review meeting to finalise the EIM & Al
Governance Framework Assessment Report
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Please contact Astral for further information and pricing.
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