
❑ Does your EIM (Enterprise Information Management) platform meet your current business needs?

❑ Is your EIM platform running efficiently?

❑ Is your EIM platform making the most of AI to drive business improvements?

❑ How well is your EIM platform able to support your planned business initiatives?

❑ How confident are you that your EIM solutions are engineered to meet your compliance obligations 
(e.g. Privacy, SOCI, APRA, records management)?

Based on our 25+ years’ experience working with public and private organisations across a broad range of 
industries, Astral has developed a fast-track methodology for performing a health check of an EIM platform. 
This leverages Astral’s extensive experience combined with targeted stakeholder engagement and technical 
analysis, to efficiently perform a review of the platform from both a business and technical perspective.

The outcome is a report that clearly defines how well the platform meets the business requirements, its 
alignment with industry best practices and its performance as a critical enterprise solution able to support 
future initiatives. The Report will describe any challenges identified and areas of improvement in order of 
business priority.

High-Level Approach: 
• Review relevant documentation e.g. Platform architecture, system reports, user guides
• Perform business analysis - Conduct up to 5 targeted workshops with key business stakeholders, 

analyse the platform against best practices and compliance obligations
• Perform technical analysis - Conduct up to 3 targeted workshops with IT stakeholders, review system 

configurations, software versions and perform technical health assessment
• Prepare draft EIM Platform Health Check report
• Conduct review meeting to finalise the EIM Platform Health Check report

Outcome: An EIM Platform Health Check report that:
• Summarises the outcomes from the business analysis including current challenges, and areas for 

improvement,
• Summarises the outcomes from the technical health 

assessment,
• Details the recommendations to address the identified 

issues and challenges,
• Defines a high-level plan of how to address the 

recommendations that aligns with business priorities.

Typical Timeframe: 3-4 weeks

EIM Platform Health 
Check

Service Offering: EIM Platform Health Check

Please contact Astral for further information and pricing.
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