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O Does your organisation have a clear direction & plan for managing business data & information?
Q Isit easy for staff to find a document and know it is the latest version?

O  Arethere multiple solutions where the same information can be stored resulting in duplication and
disparate ‘silos of information’?

O How confident are you that your organisation is meeting its EIM-related compliance controls e.g.
Security, Privacy, SOCI, Records Management, APRA?

Q Isyour organisation leveraging Al to maximise the value of its knowledge through data and
information re-use?

Based on our 25+ years’ experience working with public and private organisations across a broad range of
industries, Astral has developed a fast-track methodology for preparing an Enterprise Information Management
(EIM) Strategy. This leverages Astral’s extensive experience combined with targeted stakeholder engagement to
efficiently identify the key strategic directions for EIM that align with the organisation’s business and IT strategies.
The outcome is an EIM Strategy that sets the overall direction for the management of information.

Benefit of this Approach: An organisation can focus faster on developing the Roadmap to implement the
Strategy, delivering business outcomes and benefits sooner.

Service Offering: EIM Strategy

EIM Strategy Overview

Information Lifecycle & Govemance

High-Level Approach:
* Review relevant documentation Integrate 4365

+ Conduct up to 6 targeted workshops with key
business stakeholders

+ Conduct up to 2 targeted workshops with IT
stakeholders

+ Prepare draft high-level EIM Strategy

+ Conduct review meeting to finalise the EIM
Strategy document

- astral
Outcome: A High-Level EIM Strategy document that:

+ Summarises the current challenges and business requirements for managing information as captured in
the stakeholder sessions,

+ Defines the key strategic requirements for EIM that reflect the business, IT and Al strategies, in alignment
with the relevant industry directions,

+ Outlines the strategic recommendations for information management that incorporates technology,
process, governance, compliance and resources,

+ Defines the Next Steps required (i.e. to support preparation of a Roadmap).

Typical Timeframe: 3-4 weeks

Please contact Astral for further information and pricing.
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