Organisational & Al

it

Governance Assessment

With the rise of Al, it's even more critical to ensure effective governance

Al Enabled

v' Learn how your organisation ranks in a governance assessment
v' Understand your areas of risk resulting from poor governance

v' Identify the remediation actions required to ensure compliance & mitigate risk

All organisations, regardless of industry and sector, are required to ensure effective governance of
core business activities essential to its operation. Some organisations, including government
agencies, have stricter public accountability obligations. It can be a complex task to maintain
compliance when there are constant changes to technology, processes and company structures.
The increasing use of Al only adds to the complexity.

Based on our 25+ years’ experience working with public and private organisations across a broad
range of industries, Astral has developed a tool to help organisations quickly understand how they

are tracking against their governance obligations and the areas where remediation is needed to
ensure compliance.

)) Service Offering: Organisational & Al Governance Assessment

Objective: Assess governance capability and maturity across all business functions.
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Eight compliance capabilities are assessed.
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+ Defines pragmatic recommmendations for how
to mitigate risks and address any identified
challenges & opportunities for improvement.

Example Tool Output

Please contact Astral for further information and pricing.
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