
Privacy Data 
Management  Assessment

❑ Does your organisation need to assess its compliance to Privacy data management obligations?

❑ Are your Privacy data management policies & frameworks up-to-date?

❑ Do you need to conduct a Privacy Impact Assessment (PIA) for an initiative or project?

❑ Do you know if and how the organisation’s use of AI impacts its Privacy data obligations?

❑ Do you have a plan for how to remove Privacy data from your business systems?

Based on our 25+ years’ experience working with public and private organisations across a broad range 
of industries, Astral has developed a fast-track methodology for delivering targeted Privacy data risk 
management and compliance initiatives.  This leverages Astral’s extensive experience delivering 
information governance and compliance projects to improve governance, business practices and 
systems that are used to manage personally identifiable information (PII).   

We offer several fast-track options that can be used individually, or in combination. These are:

1. Privacy Impact Assessment
2. Privacy Data Management Risk Assessment
3. Privacy Data Remediation Plan

The outcome is a well-evidenced report that identifies Privacy risks and management requirements, 
and defines remediation actions that are specific, targeted and effective.

High-Level Approach: 
• Review relevant inputs – e.g., Project plans for PIAs, Privacy Management policies & standards, 

System data samples
• Conduct up to 6 targeted workshops/interviews with key business stakeholders
• Conduct up to 2 targeted workshops/interviews with IT stakeholders
• Prepare draft high-level Report on in-scope items
• Conduct review meeting to finalise the outcomes

Outcome: An executive report that:
• Summarises the outcomes
• Summarises relevant data and evidence
• Defines required actions / recommendations
• Estimates timeline, resources and budget to implement changes

Typical Timeframe: 3-4 weeks

Governance Capability

Systems Process

Privacy

Service Offering: Privacy Data Management Assessment

Please contact Astral for further information and pricing.
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