Records Management

it

Modemisation Plan

Reduce complexity & get more business value from Al-enabled Records Management

Al Enabled

v Identify the best platform (EDRMS/ECM/CSP) direction based on evaluation of business,
governance & technical requirements

v' Understand comparative strengths & weaknesses of platform options

v' Determine high-level migration, change management & budgetary requirements
OpenText Content Manager (previously known as TRIM) has been used by many Government
agencies across all Australian jurisdictions to manage records for decades. It is often favoured by
records managers for its government records management (RM) functionality. Many organisations

now want their enterprise information management platforms to meet additional expectations,
including

« Native integration with major, cloud-hosted business platforms (e.g. SAP, M365)
+ Seamless process integration & Al-enabled process automation
+ User-centred information services, including collaboration capabilities

+ Automation of information governance capabilities

)) Service Offering: Records Management Modernisation Plan

Objective: : Define strategic direction & requirements for modern RM platform implementation.

Approach: Based on our 25+ years’ vendor-independent experience working with wide range of
public and private organisations, Astral has developed a fast-track methodology for defining an
optimal RM platform direction.

This leverages Astral’s extensive experience & IP
combined with targeted stakeholder engagement N , ,
and technical analysis. Strategic Direction - DDITHS
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Astral is uniquely positioned to provide a vendor S T IR T

agnostic recommendation with the organisation’s

business requirements driving the outcome. e e e vt

Typical Timeframe: 3 weeks .u__---ﬁ” —::-:E'-F ~

Outcome: An actionable report that:

- Identifies key options & defines key differentiators o i astral

« Defines a recommended direction & rationale Example Output

- Defines high-level migration, change &
implementation requirements

-Defines budgetary considerations.

Please contact Astral for further information and pricing.

* .
aStral e 1300 290 075 @ www.astral.com.au MICHBUIANE) EiEIoele;
Sydney, Perth

MANAGE INFORMATION BETTER




	Slide 7

